DCM Liaison Information

PURPOSE: To improve communication in Area 60 and to serve the Districts of Area
60 by being an accessible resource.

METHOD: Eeach assigned member of the serving panel of Elected Officers and
Coordinators will contact the DCM’s assigned to them by telephone, mail or e-mail. If
actual verbal contact is not made, keep a record of the date you tried to contact them and
try again.

Please make sure you have the correct info for the DCM. The Secretary and Recording
Secretary can help you with this. If you have a change of info, please pass it along to the
Officers and Coordinators.

Tell the DCM that you are here to help or just to talk about successes or failures in their
District. Suggest resources or share experiences. If you don’t have the answer tell them
you will get back to them with an answer, We are all here to help. Ask if they have any
committees up and running. Encourage them to help carry the message. Invite them to
the next quarterly meeting, or the next D.0O.8. Ask if there is anything the panel can do
for them or how we can improve.

These contacts are very important. Communication and education will do wonders 1o
advance service in Area 60 and increase our informed group conscience. Please keep a
record of your contact. We can learn from cach other, how we can be of further
assistance to ouwr DCM's. This meeting will be shared at the officer and coordinator

mectings.
Thank you for your help.
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